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after the cost/payment is approved. When eof-:sequence activities are reported, the scheduler must
first verify that the logical network link to the successor is not a resource/crew restriction (the work
crew “skipping ahead”). If the out-of-sequence report results from payments withheld from
predecessor activities which are substantially complete but tshard for necessary remedial work,

the scheduler must determine the actual finish date of the predecessor and update its schedule
percentage to 100%, leaving the cost percentage as a variance until the remediation is completed. If
the project managementeam desires additional tracking (beyond tlearned value cost variance
report) arunningpunchlist activity can be created to track remedial or missing work in detail.

At the risk of ovegeneralization, there are only two times a schedule progress péage update

must match the cost update: at the baseline (zero progress) and at thHmiikis(100% progress.)
During the course of construction, schedule progress has no need to match cost percentage
completion and should be treated as unlinked/divorcedtbe project management team. The danger

of allowing cost reporting to overshadow and to distort accurate schedule reporting is that the myriad
functionality of and purposes for the schedule database are invalidated by distorted and inaccurate
schedulemformation.
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