
[image: image1][image: image2.jpg]o\



[image: image3.jpg]ESTIMATING & BIDDING STRATEGY

“THE LOWEST BIDDER”

It’s unwise to pay too much, but it’s worse to pay too little.
When you pay too much, you lose a little money - that is all.

When you pay too little, you sometimes lose everything,
because the thing you bought was incapable of doing the job
it was bought to do.

The common law of business balance prohibits paying a little
and getting a lot - if can 't be done.

If you deal with the lowest bidder, it well to add something
for the risk you run, and, if you do that, you will have
enough to pay for something better.
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[image: image4.jpg]CONDITIONS AFFECTING TOTAL PROJECT

Project Team

Site Conditions

Total Craft Population
Altitude
Commuting Time

Absenteeism

Qualified, trained, experience foremen,
superintendents, field engineers, project management
and support staff.

Good place to work, parking available, access to
site, facilities available, and well located staging area.

Less than 200 workers
Less than 5000 feet
Less than 30 minutes one way

Less than 5%

CONDITIONS AFFECTING INDIVIDUAL CRAFTS

Single Craft Population
Available Craft Force
Crew Work Space
Interferences
Materials/Equipment
Availability

Materials Handling

Size of Work Tasks
Overtime

Quality Assurance/
Quality Control

Weather

Less than 50 workers
Twice the amount needed
Adequate work space for normal crew activities

No significant potential for interferences among
systems being installed

Materials and equipment ordered in plenty of time
Adequate laydown areas for both long and short
term storage and temporary storage available
Ratio of support time to direct time

none (5 day/week, 8 hours/day

Routine and planned activities

Temperature, humidity, wind, rain and snow,
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Before estimating a construction projct it is sometime necessary to determine if the project is worth
bidding or desirability to bid. An analysis of sixteen (16) conditions can assist in the decision to bid a
project by rating each condition from 10 to 100. 1fll conditons were positiv, rated high, the project
Would be highly desirable to bid. If most of the conditions were negative, the project would be less
desirable and time should not be wasted on the project.

(COST OF THE PROJECT - The project will maximize the company’s unused bonding capacity.

LOCATION OF PROJECT - The distance the project is from the home office,

(OWNER RELATIONS - Worked with the owner on a previous project or new client.

4. TYPE OF CONSTRUCTION - Excels and/or experience in the type construction.

PROBABLE - The number of bidders and/or competition.

6. LABOR MARKET CONDITIONS - Plenty of good and quality labor.
7. SUBCONTRACT MARKETING CONDITIONS - Availability of local contractors.
5. QUALITY OF DRAWINGS AND SPECIFICATIONS - Good quality with detailed.

9. QUALITY OF SUPERVISION - Knowledgeable of construction and good relationship with
subcontractors, owners, and architectures.

10 SPECIAL RISKS - Conditions such as solid rock, subsurface water, extreme heat o cold.
11.  COMPLETION TIME - Construction time is reasonable.

12.  PENALTY - Liquidated damage is fair

13, ESTIMATING AND BIDDING TIME - Sufficient time to estimate and bid the project.

14, NEED FOR WORK - The volume of work will affect the need for work

15, SPECIAL ADVANTAGES - Any positive items not already noted.

16, SPECIAL DISADVANTAGES - Any negative items not already noted.

Average the sixteen (16) tems to determine the desirabiliy rating. Higher the rating the more desirable the
project; lower the rating the least desirable the project. Remember that a project may be made more
desirable by an increase in the markup.
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Project Desirability Scale:





1500-1600: GO


1400-1500: OK


1300-1400:  Maybe


Under 1300: NO





Note:  Material from Philip B. Copare’s presentation to N. Florida AACEi on February 19, 2009.  For Section member use only.  All rights apply.











